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Welcome to our Impact Report 2023/24

We remain committed to supporting 
vulnerable children and youth living in 
chronic urban poverty, continually evolving 
our strategy to maximize impact and 
reach. Alongside our direct support for 
children and families in challenging 
circumstances, we have expanded efforts 
to drive community-level change through 
collaboration with schools, community 
groups, and government bodies—a highly 
successful initiative.

Notably, we've partnered with 75 
government schools to make them more 
inclusive, addressing out-of-school 
children, integrating life skills and sports 
into curricula, promoting participative 
teaching, and establishing protocols to 
report abuse. At the community level, 
we've worked to establish child protection 
systems, addressing critical gaps such as 
limited government resources for child 
welfare in cities like Pokhara.

We continue to help excluded children 
access mainstream education and 
training, provide alternative learning for 
those outside traditional schooling, 
strengthen family livelihoods, and 
rehabilitate street-connected children and 

child labourers. Over the past year, our 
efforts have benefitted almost 18,000 of 
the poorest and most vulnerable children, 
achieved without additional staff and 
despite financial uncertainty.

To tackle ongoing fundraising challenges, 
we've broadened our supporter base 
through a new website and a partnership 
with CAF America, enabling tax-efficient 
donations for U.S. residents. We deeply 
appreciate all contributions, with special 
thanks to the Manan Trust, the Sir Ernest 
Cassel Educational Trust, and the MCC 
Foundation for their instrumental support.

I hope the following pages inspire you, 
and please don't hesitate to reach out for 
more information 

Janice Miller 

Chief Executive, Kidasha
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Nepal is the second poorest country in South Asia 
and ranks as the 17th poorest globally. It is also 
one of the fastest urbanising countries in Asia with 
40% of the population living in urban areas.

An unemployment rate of 42% has created a 
sense of vulnerability and hopelessness for many. 
With more than half of its population under the 
age of 35, over 300,000 young people enter the 
job market every year - many being forced to seek 
opportunities abroad as unskilled labourers or 
remain unemployed at home. 26% of Nepal’s 
GDP is dependent on remittances from abroad, 
accentuating its over-reliance on overseas 
employment. 

Access to social protection remains limited, with 
only one-third of the population benefiting from 
any form of social safety nets. Income support 
reaches just 14% of children, while a mere 18%  
of the population is enrolled in a social health 
protection scheme.

Why Nepal?

3
KIDASHA IMPACT STATEMENT 2023/24

INDIA

CHINA

Pokhara

Butwal

NEPAL
Population - 29m
20% live on less than Rs.200 a 
day and urban poverty is rising.
49% of Nepal’s urban population 
live in slums.
Fourth most climate-vulnerable 
country globally.

Kathmandu

POKHARA
Population - 515k
A metropolitan city which serves 
as the capital of Gandaki 
Province and is declared as the 
tourism capital of Nepal. It is the 
second most populous city of the 
nation after Kathmandu.

BUTWAL
Population - 195k
A sub-metropolitan city located on 
the intersection of two major 
highways and close to the Indian 
border. It is one of the fastest-
growing cities in Nepal and forms 
part of an urban agglomeration 
with a population of 475k.

Persistent challenges include the slowdown in the 
pace of decline in child marriage and child labour, 
which remain very high, violence against children is 
widespread and not being reported to the police, 
government-paid social welfare workforce is grossly 
insufficient, and the number of children living in 
residential care institutions, who could be cared for 
in a family setting, is very high. 

UNICEF Nepal

“



Every child in Nepal deserves a safe and 
bright future.

The children we support have experienced neglect, 
abuse and exploitation as a norm. They are invisible 
and ignored, and have little hope of a better future. 

Together with our partners, we are committed to 
helping the most excluded children to progress out 
of disadvantage and realise their full potential.  

Through our team on the ground, we understand 
children's real needs. We develop and pilot our work 
directly in the community in partnership with local 
government and organisations. We reach as many 
children as possible by building evidence to scale-up 
successful models and drive systemic change 
throughout Nepal.

With this approach we improve children's wellbeing, 
enable their learning and employment, and protect 
them from abuse and exploitation.

What We Do

Having identified a need, we work 
closely with children, families, and 
communities to develop and pilot 
effective interventions to catalyse 
change. We monitor and evaluate the 
outcomes achieved and continuously 
refine and adapt our approach based 
on valuable lessons learned.

We strengthen and expand the scale of 
interventions by building the capacity 
of local partners and stakeholders, 
leveraging staff expertise, mobilising 
wider resources, and enhancing local 
government services.

Once we have sufficient evidence of 
the positive impact of an intervention, 
we actively advocate for wider systems 
change by sharing knowledge, data, 
and lessons learned, exerting influence 
on stakeholders at local and national 
levels, and integrating interventions 
into wider provision.
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Innovate Incubate Advocate
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Our Theory of Change

Increased 

aspiration 

and 

resilience of 

children and 

young 

people 

growing up 

into urban 

poverty.

FIT 
TO GROW
Improved physical 
and emotional 
wellbeing

SAFE 
TO GROW
Reduced neglect, 
abuse and exploitation

Less children 
living outside of 
family care or in 
exploitative labour

Government 
accountability for
child protection

Life skills education

Sports education

Local service 
enhancement

Individual case 
management

Rehabilitation & 
reintegration services

Family strengthening

Local authority 

Improved 
numeracy and 
literacy skills

Access to personal 
development 
opportunities

Alternative education

Support into schools

Training opportunities

Business start-up 
support

Ability to manage 
own health and 
well-being

Responsive 
schools and 
government 
services

Children and young 

people growing up in 

urban poverty are 

extremely vulnerable  

to (i) poor health and 

wellbeing; (ii) abuse 

and exploitation; and 

(iii) low learning and 

employability, 

resulting in high 

incidences of child 

marriage, early 

pregnancy, 

substance abuse, 

child labour, early 

school drop-out, 

domestic violence 

and family 

breakdown.  

LEARN 
TO GROW
Increased participation 
in learning and/or 
positive employment

Issue Interventions Change Outcomes Impact
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6

40% of girls 

marry before 18

Almost 80% of those 

needing mental healthcare
cannot access any

Suicide rates are 
rising and are among 

the highest in Asia

Improving physical and emotional wellbeing

KIDASHA IMPACT STATEMENT 2023/24

The problem:

A lack of parental care and guidance, 
weaknesses in the public education system and 
negative social customs mean that children 
growing up in the slum communities are 
significantly impacted by the social aspects of 
poverty - school drop-out, unemployment, 
domestic gender-based violence, alcoholism, 
abuse, exploitation and poor mental  health. A 
toxic plethora of challenges which adversely affect 
their wellbeing and development.

Our solution:

We collaborate with community groups and 
government schools in poor urban areas to 
promote the value of life skills and sport for 
children's holistic and healthy development. We 
support government schools to integrate life skills 
and sports into their regular curriculum.

Fit to Grow



Fit to Grow
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Life Skills Education

Life skills are a set of abilities that help people 
deal with the challenges of everyday life. They 
include decision-making, critical thinking, effective 
communication, problem-solving and the ability to 
build positive relationships.

Our innovative Life Skills course is now being 
delivered regularly in 75 government secondary 
schools in Pokhara and Butwal – where 70% of 
students are from marginalised castes or 
ethnicities.

• 60 schools and 118 government  teachers are 
 now fully equipped to deliver Life Skills
 Education (LSE) independently.

• This year, our facilitators provide Life Skills 
 Education (LSE) to 2,317 at-risk teenagers, 
 while government teachers extended the 
 program to over 5,000 additional students. 

Participation resulted in:

• 187% increase in knowledge on issues such 
 as protection, sexual & reproductive health, 
 and mental wellbeing.

• 104% improvement in skills and behaviours 
 including: drugs & alcohol, intimate 
 relationships, safety & security, coping with
 stress, social behaviour, and positive 
 relationships.

KIDASHA IMPACT STATEMENT 2023/24

We once thought that strict teachers, tough school rules, 
and punishments were necessary for disciplining 
students. However, after attending Life Skills Education 
training, I realized that punishment doesn't create lasting 
change. Instead, guiding students to understand their 
mistakes is more effective. Over the years, we’ve 
observed positive outcomes - students attend more 
regularly, engage in fewer risky behaviours, and both 
boys and girls are more comfortable sharing their 
problems with adults.”

Teacher, Secondary School, Pokhara

“



Fit to Grow

Sports & Physical Education

Our initiatives to provide opportunities for children 
from the poorest communities to play sport 
resulted in

• 4,190 students participated in sports delivered   
 through 31 schools.

• 43 coaches and teachers completed 
 foundation coaching training.

• 438 children participated in 54 matches in 
 tournaments organised by Kidasha.

• 39 teenagers (77% girls) have progressed to 
 sport at the district or provincial level.

In Butwal, we have introduced sports in 15 
government schools, benefiting around 2,500 
children each week. Support from school leaders 
is growing, with increasing enthusiasm for sports 
among students, teachers and parents.
 
In Pokhara, we continued our Breaking 
Boundaries cricket project in 16 schools with 968 
children (430 girls) regularly participating. This 
initiative has notably increased girls' engagement 
in sports, giving them the confidence and 
opportunity to take part in extracurricular activities 
from which they were traditionally excluded. 
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“ The first time I picked up a cricket bat was in 2019 as part 
of this project. Although I hadn’t been able to practice much 
because of the lockdowns, I played well in the first 
tournament in 2022 and was invited to join the district 
cricket academy. Since then, I have played regularly for the 
Gandaki Province Women’s team. If it hadn’t been for this 
project, I would never have played cricket let alone reach 
this level.”

Rachana 

Today Rachana represents the Gandaki Province Women’s 
team and has captained the MCCF XI in the Equality Cup 
in Biratnagar. She is also a member of the National team 
that has qualified to compete in the U19 Cricket World Cup 
in January 2025.



Safe to Grow
Reducing neglect, abuse & exploitation

The problem:

Growing up in poverty without stability and 
guidance, children are extremely vulnerable to 
severe neglect, abuse, exploitation and long-term 
harm. Family issues, community attitudes, and 
weak government services create a complex 
range of factors which means thousands of 
children are pushed out of their families. Isolated 
and ignored and without access to specialised 
support these children struggle to survive and are 
inevitably trapped in a cycle of poverty and 
violence.

Our solution:

We work with individual children, families and 
communities to prevent and respond to child 
protection issues. We collaborate with local and 
provincial government agencies to strengthen 
safeguarding systems and services.

9

1.1m children

are engaged in labour,
mostly hazardous

64% of sexual

violence victims
are children

Every year there are

30,000 victims 

of trafficking
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Protection Services

Over the year, through our rehabilitation shelter, 
midway home, 16 community hubs, and outreach 
work and engagement with 284 employers, we 
provided protection services to 2,001 children in 
crisis situations, including 502 working children, 79 
street-involved children, and 1,420 at-risk children. 

Notably:

• 908 children benefited from comprehensive case
 management and support.

• 49 children in need of immediate protection 
 benefited from protective shelter.

• 135 children were able to return to their families 
 or live independently.

• 427 families in severe crisis benefitted from 
 intensive support to improve their socio-
 economic circumstances.

Safe to Grow
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“Community Strengthening 

Working with 36 slum communities, we expanded 
our community strengthening efforts this year. This 
included setting up 10 new community hubs in 
Pokhara and Butwal, offering safe spaces for 
children to learn and play. As a result:

• 3,075 children and adolescents received 
 information on child protection and how to 
 access services.

Children are more open and at ease with project staff than with 
school teachers. We became aware through the project that a 17-
year-old girl of Dalit ethnicity, who is studying in grade 8 was 
being sexually abused by her relatives. She didn’t report the 
situation to us, but did feel able to share with the project staff. 
With their support she was rescued from her home, placed in 
protective care and has recently filed her case with the court. If 
the project had not been introduced into that locality, it’s likely that 
the abuse would have continued for much longer.”

Head Teacher, Secondary School, Pokhara
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In the past, we didn’t give much attention to activities 
that would benefit our children. Having participated in 
interaction programs and training, we now take child 
protection seriously. Our team has become more aware 
of child protection issues than ever. Although, we didn’t 
do much before, we’re now committed to planning and 
organising child-centred activities in our are next year.” 

Local Elected Official

Safe to Grow

“

• 38 child clubs and 39 child protection groups 
 were established and/or trained, providing a 
 safe space for members to address issues in 
 their communities.

• 670 adolescents benefited from facilitated 
 familiarisation visits to local service providers, 
 increasing their knowledge and confidence to 
 access support.

• 102 Learning for Life graduates (Community 
 Champions) independently facilitated girls' 
 groups in their communities with 869 
 members. 

• 56 local volunteers received training and 
 support to become child protection activists in 
 their own communities. 

• Our ongoing advocacy and lobbying with local 
 authorities to strengthen local governance for 
 child protection resulted in both Pokhara
 and Butwal authorities starting to increase 
 their investment in children’s services.

• Child Rights Committees have been 
 established in all 33 wards of Pokhara and all 
 19 wards of Butwal.

• Ward-level Child Forums have been created in 
 all wards of each city, providing a space for
 children to raise issues with local authorities 
 and hold them accountable.

• Local bodies are now independently facilitating 
 the establishment of child clubs.
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Case Study - Child Headed Household

Rashila, a 15-year-old from a slum settlement, faced 
a difficult childhood. Her father passed away due to 
alcoholism when she was very young, and her mother 
migrated abroad for work, leaving Rashila to care for 
her younger brother. While her mother sent money for 
food and education, Rashila had to survive with 
limited emotional support, guidance and protection. 

A male neighbour who had been very supportive to 
her started to suggest she should leave her door 
open at night. Fearful of his intentions and unsure 
where to seek help, Rashila felt isolated and unsafe.

A turning point came when Kidasha started to work in 
her community and established a Child Club. Through 
regular meetings, children discussed topics like 
safety, abuse reporting, and self-protection. These 
sessions gave Rashila the confidence to share her 
experiences with friends and a community child 
advocate. The advocate escalated the issue to the 
local child protection group, which intervened by 
warning the neighbour and ensuring her safety. They 
also contacted Rashila's mother abroad, advising her 
to improve her communication and support for her 
daughter.

Rashila's life transformed as she regained confidence 
and felt secure for the first time in years. Her 
relationship with her mother improved, and she 
became an active voice in the Child Club, sharing her 
journey to inspire others. Her story highlighted the 
effectiveness of local child protection mechanisms 
and empowered other children in the community to 
speak up and seek help when needed.

Safe to Grow
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Learn to Grow

KIDASHA IMPACT STATEMENT 2023/24
13

Increasing access to education, learning, 
and positive employment

The problem:

Practical, emotional and financial issues and a 
lack of parental support prevent many of the 
poorest children from enrolling in school, 
attending regularly or dropping-out prematurely. 
Out-dated approaches to teaching and discipline, 
coupled with an overly academic curriculum result 
in low levels of retention and attainment, such that 
children lack confidence in their ability to learn.

Our solution:

Recognising that every child’s circumstances are 
abilities are different, we work with children, 
families, communities, schools and local 
authorities to ensure every child has access to 
learning and development opportunities that align 
with their individual needs.

770,000 children

aged 5-12 years are 
still out of school

24% of the poorest 

do not even complete 
primary education

Only 12% of the poorest 

children are on track in 
literacy and numeracy



Learn to Grow
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Formal Education

This year:

•  1,377 children were supported into full time 
 education

• 1,093 children and adolescents participated in 
 18 community-based after-school study groups, 
 with an average attendance rate of 72%. 

Informal Education

For young people unable to return to school we 
continued to deliver our Functional Learning  
course. An initiative we developed with the aim of 
improving basic literacy and numeracy skills in 
ways relevant to daily life e.g. filling in forms, 
calculating weights and measures. 

The course is delivered in community settings and 
work places and significantly improves confidence 
and practical knowledge in just 35 hours of study.

620 young people benefited from the course 
during the year, resulting in an average 149% 
increase in literacy and numeracy of participants.

Before, children struggled to complete their 
homework and often used rough language, 
but now, thanks to the Community Learning 
Center, they come to school prepared, 
speak politely, and actively share their 
experiences. The transformation is 
remarkable - they’re more disciplined, 
engaged, and eager to learn”.

Teacher, Butwal

“



Positive Livelihoods

We increased our focus during the year on 
helping young people to develop positive 
livelihood options closer to home. This 
included liaising with local employers to 
promote apprenticeships and facilitate 
vocational and on-the-job training 
opportunities, providing financial support 
to enable young people to access training 
and providing grants, loans and business 
training to enable business start-ups.

As a result:

• 371 young people received career 
 counselling.

• 171 accessed on-the-job and 
 vocational training.

• 84 were provided with business start-
 up guidance and seed funding to help 
 them start micro-businesses.

KIDASHA IMPACT STATEMENT 2023/24
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Case Study - Microbusiness

Sushma - from Learner to 
Entrepreneur

When she was 18, Sushma started her 
entrepreneurial journey by attending a 
functional learning class where she set 
a goal to establish a small business. 
Despite gaining knowledge and skills 
from the course, Sushma lacked the 
funds to start a business until she was 
able to access Kidasha Livelihoods 
Support Fund. 

Sushma received £120 in seed funding 
(50% grant and 50% loan) to begin 
poultry farming. Initially, profits were 
low, but Sushma persevered and 
improved her skills through additional 
training as well as guidance from a 
local mentor. 

Her efforts resulted in healthier 
chickens, better yields, and increased 
income. With her earnings, she 
expanded her business by opening a 
small grocery store catering to local 
needs, further boosting her financial 
stability. Sushma can now manage her 
household expenses, save money, and 
actively participate in her community.

Learn to Grow
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Recognition and Future Plans

The programme earned praise from local 
government authorities, who committed to 
exploring ways to support girls in similar 
circumstances. Looking ahead, plans are 
underway to expand the programme to 
additional slum communities around 
Butwal, addressing entrenched gender 
discrimination and creating brighter 
futures for more girls.

Project Highlight
Empowering Nepal’s Marginalized 
Girls

The three-year Learning for Life programme, 
funded by the Sir Ernest Cassel Education 
Trust, successfully concluded this year, 
transforming the lives of over 1,500 out-of-
school teenage girls living in chronic poverty.

By integrating three innovative approaches - 
Functional Learning, Life Skills, and Personal 
Planning, the programme equipped 
participants with practical skills, knowledge, 
and the confidence to overcome systemic 
barriers.

Key Achievements

•  Improved Literacy and Numeracy: 
 Average scores rose from 1.5 to 4.3, 
 empowering girls to thrive in both 
 domestic and employment settings.

•  Enhanced Awareness: Knowledge on 
 critical issues (e.g. sexual and 
 reproductive health, protection, and 
 nutrition) increased from 25.8% to 90.9%.

•  Life-Changing Outcomes: Built 
 resilience. Gained skills to access 
 healthcare, financial services, and 
 government entitlements.
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Learning for Life

•  Economic Empowerment: Over 200 
 girls started small businesses, gaining 
 financial independence and respect 
 within their families and communities.

•  Leadership Development: 102 girls 
 were trained as Community
 Champions, advocating for change 
 and mentoring peers in their 
 communities. 



This year in particular has been one of reflection 
and learning as we look to develop our strategy for 
2025 onwards. As part of this we've been busy with 
surveys, consultations, evaluations and sharing 
events including:

• Child Protection Surveys in slum communities 
in Pokhara and Butwal – November 2023

• External Evaluation of Learning for Life – 
February 2024

• Kidasha Programme Social Audit – May 2024

• External Evaluation by the Government of 
Nepal – June 2024

• Inter-partner Learning Exchange: Community 
Strengthening – June 2024

I was really impressed with 
Kidasha's work with out-of-
school children and 
adolescents, particularly their 
focus on the neediest. Their 
adaptive approach and 
genuine partnerships, with a 
strong emphasis on 
capacity- building, sets them 
apart from other international 
NGOs in Nepal.” 

External Evaluator, Learning 
for Life

Evaluation and 
Learning

Kidasha adopts a participatory approach in design 
and implementation which is reflected in the 
understanding and capacity of partners and front-line 
workers to deliver. Kidasha's capacity to adopt an 
ecosystem approach to addressing urban poverty 
has resulted in significant innovation and learning.”

Raju Sharma, Consultant, Social Audit 2024

“
“

KIDASHA IMPACT STATEMENT 2023/24
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Finance and Beneficiaries

Total income: £405,215

Total expenditure: £509,896

Note: Deficit funded by income received 
at end of previous year.

    Total

Pokhara 9,848 3,821 13,669

Butwal 7,987 2,468 10,455

Total 17,835 6,289 24,124
 

Financials Beneficiaries

Kidasha is a UK-registered charitable organisation which has been implementing projects in partnership with local non-governmental 
organisations in Nepal since 1997.

Our programmes are governed by a Project Agreement with the Government of Nepal's Social Welfare Council signed in March 2022.

KIDASHA IMPACT STATEMENT 2023/24
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Looking Forward
Scaling Impact and Ensuring 
Sustainability

Enhancing Local Capacity: Partnering with 
the local education authority in Pokhara to 
develop their Life Skills training capacity. 
This will empower them to independently 
train teachers and ensure the sustainable 
delivery of Life Skills Education (LSE) 
across all schools in the region.

Replicating Proven Models: Leveraging 
insights from our Sports Mainstreaming 
initiative in Butwal to replicate its success in 
Pokhara, fostering inclusivity and 
engagement in education through sports.

Promoting Responsive Schools: 
Strengthening schools' ability to adapt to 
students' needs by integrating life skills, 
sports, and child-centred practices, creating 
more inclusive and supportive learning 
environments.

Scaling Aspirations: Articulating, 
demonstrating, and monitoring the broader 
impact of our interventions at city and 
district levels. By engaging with a wider 
audience, we aim to catalyse systemic 
change at scale.

Geographic Expansion: Preparing for 
future expansion to underserved regions, 
ensuring that our proven approaches reach 
more marginalized communities.

Ensuring Financial Stability: Securing 
new income streams remains a top priority 
amid global economic challenges and 
increased competition for funding. Our 
strategy includes:

•  Exploring opportunities in broader 
 markets, particularly Asia and the US.

•  Utilising voluntary support to help 
 expanding our network of potential 
 donors and investors.

•  Strengthening relationships with  
 existing supporters while tapping into 
 new funding sources.

Our ambitions remain steadfast: to 
broaden the reach of our Life Skills 
programme, expand our initiatives in 
Butwal, and deepen community 
accountability for effective child protection. 
However, we are mindful of the need to 
balance our aspirations with the realities 
of the current funding environment. By 
carefully managing our commitments, we 
aim to ensure sustainability and deliver on 
our promise to create meaningful and 
lasting impact for the communities we 
serve.

KIDASHA IMPACT STATEMENT 2023/24
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kidasha@kidasha.org  |  www.kidasha.org

UK Registered Office:
10 Kingsgate Place, London NW6 4TA
Tel: +44 (0) 20 3026 5063

Nepal Office:
PO Box 399, Radha Bhawan,
Gopal Jee Marga, Pokhara-04
Tel: +977 (0) 61 580002

Registered UK Charity No. 11006156  
Company No. 05223851
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Our Values

making every child matter

20

As a values driven organisation our 
strategy and decision making link directly 
to our core values.

Equity  -  Every child and their situation is 
unique. We ensure that our support responds to 
children’s real needs.

Perseverance  -  We do whatever it takes to 
achieve lasting change. We don’t shy away from 
tackling complex problems.

Agillity  -  We are nimble and flexible. We rapidly 
adapt to face new challenges head on.

Honesty  -  We tell it how it is, even when it’s not 
what someone wants to hear. That way we remain 
true to the children and communities we support.

Humility  -  We focus our efforts on achieving 
real impact and addressing children’s real needs. 
We tell their stories, not ours.
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