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We work to increase the aspiration, 
resilience and life chances of children 
and young people growing up in 
chronic urban poverty in Nepal by 
delivering interventions which:

• Improve physical and  
emotional wellbeing 

• Reduce neglect,  
abuse and exploitation 

• Increase participation in  
learning and positive employment 

• 

• Focused on the most  
entrenched problems 

• Committed to creating lasting 

• Excel in creating tailored 
innovative solutions

• 100% focused on Nepal 

• Address root causes not  
just ease symptoms

• Belief in partnership and  
building local self-reliance
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Welcome What we do What makes 

us different

Janice Miller 
Chief Executive

There is no doubt that the last year 
has been one of the most globally 
challenging in recent history. The 
COVID pandemic has caused 
thousands of fatalities around the 
world and the wider economic 
impacts have had, and indeed are 
still having, a catastrophic impact 
on so many children and families, 
more so the poorest and most 
vulnerable.

Nepal is no exception, over 
800,000 recorded COVID cases, 
11,000 deaths, months of 
restrictions, prolonged school 
closures and a lack of medical 
equipment and skilled staff 
created enormous stress and 
anxiety for so many families. For 
our beneficiaries, the majority of 
whom previously relied on 
daily-wage labour or remittances 
from family members working 
overseas both of which were 
decimated, the situation has been 
dire with many struggling to 
survive. Furthermore, overcrowded 
living conditions, severe hunger, 
mounting debts and soaring 
anxiety levels within families is a 
toxic mix that sadly puts children 
at greater risk of neglect and harm 
and as such Kidasha’s work has 
been more vital than ever.

I am therefore very proud to say 
that our team together with our 
partners worked tirelessly 
throughout the year, adapting our 
approach to comply with local 
restrictions. Despite the challenges 
and personal risks of the pandemic 
directly supported 9,832 children 
and young people, in many cases 
exceeding our targets for the 
number of direct interventions. 
More information about how we 
did this is detailed in the following 
pages. 

For a relatively small organisation 
with limited resources, this was a 
phenomenal achievement and one 
that would not have been possible 
without the continued generosity 
of our donors and supporters  and 
the unrivalled commitment and 
motivation of our staff and 
implementing partners, so an 
enormous thank you to them all.

,
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Fit to grow

Out-of-school adolescent girls benefitted from 
Life Skills Education in 44 community- based 
peer groups.

‘’Our school is currently 
running a life skills education 
program and everyone loves 
it. The program has brought 
about a positive change in 
the thinking and behaviour of 
the students. As a Focal 
Teacher, I have had the 
opportunity to participate in 
many trainings and have 
learned a lot personally, I am 
committed to continue 
delivering life skills education 
as much as possible in the 
future’’. 

School Focal Teacher

Improving physical and emotional wellbeing

We also continued our new pilot project, Breaking Boundaries, funded by the 
Marylebone Cricket Club Foundation. This involved delivering cricket coaching 
in 15 schools in Pokhara with 505 children (including 185 girls) participating 
during the year. The aim being promote sport as a way of improving children’s 
physical and mental wellbeing and develop their social skills. 

Our main focus during the year was scaling up interventions designed to 
increase resilience and improve the health and emotional wellbeing of 
vulnerable and marginalised adolescents, which we had piloted in the previous 
year. Notably 

2166

511

68

10
Urban health centres supported with 
infrastructure improvements and training to 
deliver adolescent-friendly services.

Children received Life Skills Education in 30 
government schools.  

Teachers provided with training and coaching 
to ultimately deliver the course independently. 
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Safe to grow

“It was difficult when I first started living with 
my family again. I would be angry seeing the 
bond between my mother and my younger 
brother, but now I love them very much. I also 
get on well with my stepfather, he trusts me and 
takes me with him if he is going anywhere. 
Feeling part of a real family, I now understand 
the importance of family and also find it much 
easier to make friends and get on with people.” 

Sudip, 15 years old, ex-child labourer

Over the year through our rehabilitation shelter, 
midway home, seven drop-in centres and 
outreach work in Pokhara and Butwal, we 
provided protection services to 1,638 children 
living in crisis situations. This included

•   Helping 347 children to return to their families 
or to live independently.

•   Working intensively with 102 families to 
strengthen their situations and better care for 
their children.

•   Interacting with over 3,000 parents/guardians 
to raise awareness on child protection issues. 

•   Making 966 visits to employers to raise 
awareness on legal provisions and advocating 
to improve working and living conditions for 
young adolescents.

•   Facilitating and supporting 140 Child Clubs 
and Adolescent Girls’ Groups (1661 members) 
in slums and other areas of extreme poverty. 

•   Facilitating visits for 151 adolescents to local 
service agencies to increase their self-efficacy 
to access mainstream services and 
entitlements.

Bikash, is thirteen years old and 
we have been supporting him 
since he was 8 years old, having 
found him alone begging on 
the street. 

Not knowing where he was 
from, it took some time to find 
his mother who was an 
alcoholic living on and off the 
street and frequently migrating 
to other districts. 

After three years of follow-up 
we were able to persuade 
Bikash’s mum, to start the 
process of obtaining Bikash’s 
birth certificate. From this time 
we were able to work with both 
Bikash and his mum, to rebuild 
their relationship and to change 
behaviours. Over the last year, 
his mum has settled down in 
one place and is remarried with 
a more stable lifestyle. 

Following a number of trial 
periods staying at home, Bikash 
is not living permanently with 
his mum and step-father and 
attending school regularly. 

The family still requires some 
limited support, but Bikash is 
clearly enjoying his new life 
back in the community. 

Preventing and supporting recovery from neglect, abuse and exploitation
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Learn to grow
Work to identify ‘out of school’ children continued and depending on their individual 
circumstances, we supported as many as possible to go to school. In parallel, we also 
provided alternative learning opportunities for those for whom full-time education is not a 
viable option, e.g. those forced to work to survive. Notably 

‘’I married at a very young 
age not knowing anything. 
There was no one to tell 
me what to do, [or] what 
not to [do]. Now I have 
understood very well from 
the class. I have learnt how 
to handle problems, take 
care of myself and make 
good decisions about my 
future.’’ 

18 year old girl participant 
in community-based 
alternative learning 

Promoting learning and personal development

Unfortunately all this work was disrupted by school closures and other pandemic related 
restrictions, resulting in a need to repetedly adapt our approaches and deliver some 
services remotely. Our new Learning for Life project funded by the Sir Ernest Cassell 
Charitable Trust was also severely disrupted, but thanks to the Trust’s understanding and 
flexibility, we were able to revise our plans and continue to provide essential support and 
guidance to the girls throughout the year.  

Children given financial support for books, 
uniforms and exam fees, enabling them to go to 
school.

Children provided with alternative learning via 
classes in our shelters, drop-in centres and in 
their workplaces.

Children benefitted from additional tuition to 
ease their transition back into school.

Young people enabled to access 
apprenticeships, vocational training or business 
support.

844

674

601

23
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COVID-19 

Our work during this year was affected by two significant periods of COVID-19 
restrictions, including three months of complete lockdown. Schools were 
closed, meetings and gatherings banned and severe restrictions imposed on 
travel and movement. We therefore adapted our activities to ensure we were 
able to provide critical support to the most vulnerable.

Over the year 

Impact and Response

1,525

1,482

383

1,525

10

Children and families provided with support and 
advice to mitigate the risks of the pandemic.

Children unable to access online learning, 
participated in community-learning groups.

Families enabled to access government or 
community relief schemes.

Children in 788 households provided with food 
relief.

Government health centres provided with PPE 
and advice enabling continued service delivery.
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Case Study 

Kalika is 15 years old and lives with her family in a Pokhara 
slum. Her father is an alcoholic and her mother sells fruits 
and vegetables on the roadside. Being from a very poor 
family, Kalika and her two siblings rely on NGO support to 
be able to go to school. 

Despite intial opposition from her family, Kalika joined our 
Breaking Boundaries project and almost immediately 
demonstrated some real natural talent and was soon 
selected to play for the district team.  Before playing 
cricket, Kalika was quite shy, struggled with her studies and 
lived in the shadow of her more accomplished siblings, but 
her progress in her new sport has significantly increased 
her confidence and made her family very proud. 

Kalika’s challenge is how to balance her studies and 
domestic duties whilst continuing to improve her cricket 
skills, so that she can fulfil her dreams of one day playing 
for Nepal.
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Looking Forward
The wider economic impacts of the COVID-19 pandemic have pushed many more children and 
families into poverty, in what was already one of the poorest countries in the world. With little 
hope of any significant improvement in the immediate future, the struggle for survival for many 
families undoubtedly puts children at increased risk of trafficking, child labour, early marriage, 
institutionalisation, abuse and exploitation. 

Hence our immediate priority will be to support the transition of the most vulnerable children back 
into school, a necessity not only in terms of their education and future livelihood opportunities, but 
also to help protect them from harm. We will expand provision of alternative learning 
opportunities for those for whom full-time education is not an option, extending our adolescent 
health and wellbeing initiative and maintaining our rehabilitation and protection work with 
street-connected and working children.

At the same time we need to remain mindful that new issues may emerge as families struggle to 
recover and therefore we must continue to work closely with government authorities, civil society 
and local communities to identify emerging needs and remain agile and flexible to respond 
accordingly. However, considering our limited resources and the ever-increasing competition for 
investment, we need to guard against being over-ambitious and focus our efforts on interventions 
that deliver maximum impact and longer term sustainability. 
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Grants to Partners:

Kidasha is a UK-
registered charitable
organisation 
which has been
implementing
projects in 
partnership with local 
non-governmental 
organisations in 
Nepal since 1997. 
Our programmes 
are governed by
a five-year Project
Agreement with
the Government   
of Nepal’s Social 
Welfare Council 
signed in February 
2016.

7,260

2,572

9,832

2,406

2,200

4,606

9,666

4,772

14,438

District
Parents, caregivers 
& service providers TotalChildren at risk

Kaski

Rupandehi

Total85%

GBP

£329,269 

15%

GBP 

£320,363
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Financials

Programme Costs:

Total Income:

Operation Costs:

Total Expenditure:

Direct Project 
Expenditure

18%

Development 

Seto Gurans 
Child 

Services 

18%
Pokhara 

Chamber of 
Commerce & 

Industry

20%Child Welfare 
Scheme Nepal

44%
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