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Welcome to our 2021/22 Annual
Review - a year of two halves!

During the first six months, schools remained closed and pandemic restrictions continued to
disrupt our operating context. In the second half whilst on one hand it was easier to operate, the
need for our support was greater than ever. Earning opportunities for the poorest were slow to
recover in the aftermath of the pandemic and then food and fuel prices started to escalate due
to the global economic and supply crisis triggered by the Ukraine war, exacerbating the struggle
for survival for thousands of families.

Living in prolonged crisis situations significantly increases the risks, particularly for children, of
family breakdown, trafficking, child labour, unnecessary institutionalisation, abuse and
exploitation — hence getting children back into the routine and protection of school was a key
priority in the latter part of the financial year.

In addition to our focus on getting children back into school, we managed to resume all our
regular programme activities, introduced Life Skills Education into a further 45 schools, scaled-
up our pilot work to establish community-based children protection systems in Pokhara and
negotiated a new programme agreement with the Government of Nepal for the period
2022-2025.

Thanks to the incredible commitment of our staff and implementing partners and the continued
generosity of our donors and supporters, our work benefitted a total of 7,434 children and young
people (52% girls) in the year, including intensive tailored support for 2,481 children.

For a relatively small organisation with limited resources, this was again a phenomenal
achievement and only possible because of the unrivalled commitment and motivation of our

staff and implementing partners and the continued generosity of our donors and supporters so
my heartfelt thanks to them all.

Warmest regards,

APV

Janice Miller, Chief Executive




WHAT WE DO

Our Vision:

All children growing up in Nepal are assured of a safe, bright future.

Our Mission:

To increase aspiration, resilience and opportunities for children living in urban poverty in Nepal.

Our Approach:
Through our local Nepali team on the ground, we understand children’s real needs.

We develop and pilot our work directly in the community in partnership with local government
and organisations.

We reach as many children as possible by building evidence to scale-up successful models and
drive systemic change throughout Nepal.

We improve children’s health and wellbeing, enable their learning and employment, and protect
them from abuse and exploitation.

Together with our partners and supporters, we can give each child the opportunity to realise
their full potential.
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Why urban Nepal?

Nepal is one of the least developed and poorest countries in the world. It is also the ‘fastest-
urbanising country’ in South Asia, with large numbers of migrants from poor rural communities
moving to the cities in search of work. Unfortunately, many end up in worse situations than in
their villages.

Without the basic skills to secure regular jobs, they compete for daily rate labour opportunities
and without a steady income are pushed into make-shift housing in densely populated slums,
with poor safety and sanitation. They also lack access to basic services and are vulnerable to
crime, violence and extortion. Furthermore, unlike in rural communities where it's much easier to
grow food, access water and obtain wood for fuel, urban families are faced with higher basic
living costs.

Unfortunately, urban poverty levels are invariably disguised in statistical averages in ‘wealthy’
cities, resulting in the dire needs of millions of urban poor being overlooked and excluded from
both mainstream and civil society support.

Kidasha demonstrated agility and flexibility to achieve much of what they originally
expected despite the many challenges of the COVID-19 pandemic... Other key
strengths of the project included the sustainability approach and social inclusion. The
attention to the engagement of, and support from, a range of stakeholders
demonstrated a strong focus on achieving a lasting impact.

Mannion Daniels - Fund Manager for UK Aid Direct , ,




LEARN TO GROW : Increasing participation in learning

School Education

In the aftermath of the pandemic and extended school closures, the need to support children
from the poorest families into education was greater than ever. This was due to two main
reasons:

* Many children did not want to return to school because their lack of access to on-line
learning opportunities during lockdown had caused them to fall behind their peers.

« Many families were still struggling to recover from the wider economic impacts of the
pandemic, unable to afford uniforms and other educational materials as well as increased
pressure on children to work to supplement family income.

In response:

vulnerable children were supported to go to school by providing
uniforms, books and other educational materials, and negotiating
fee waivers with local schools.

children were provided with remedial classes in community
learning centres to help them catch up with their studies having
lost over 70 weeks of schooling throughout the pandemic.

parents were supported with regular home visits and parent
support group meetings to help them find ways to ensure
children’s regular attendance at school and reduce early drop-out.

of families are now actively supporting their children’s education,
seeing attendance rates increase from 55% to 75%.
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Alternative Learning & Livelihoods

For many adolescents, full time education is not a viable option. For some this is because they
are unable to enrol in age-appropriate classes, or have negative experiences of failing in school.
However, for many it is because their situations are so dire that they are forced to work to
survive. To address this, Kidasha has developed alternative learning courses to enable all
young people to have the opportunity develop practical literacy and numeracy skills. The
success of our functional learning course is worthy of particular note in that it continues to
produce extremely positive results in just 35 hours of study, with the average score on a five-
point scale increasing from 1.4 to 4.0.

Currently thousands of young people leave Nepal every month to go to work overseas, often in
abusive and exploitative modern-day slavery situations due to an abject lack of opportunities at
home. Helping young people into work or positive livelihood opportunities was a priority during
the year. This included provision of career guidance, facilitation of on-the-job training
placements, referral to vocational training, job facilitation and provision of business start-up
guidance and capital. Our achievements included:

1 ,1 85 children and young people attended our alternative learning courses
286%  improvement in numeracy and literacy scores
95 young people benefitted from on-the-job or vocational training
102 young people established businesses during the year
£11k  invested in supporting small businesses (50% grant; 50% loan)

87% of loans were repaid in the first six months



Sumila’s Story: Small business, big impact

Sumila is 20 years old. When she was just 14 she left school to get married and became a mum
at age 15. Her husband had to take a large loan to go to work in Saudi Arabia and was unable
to support his family until he paid off his debt.

With no income and a large debt, Sumila took inspiration from a neighbour and decided to rear
pigs to sell to local butchers. She received initial funding from Kidasha to start her business,
30% as a grant and 70% as a loan.

Sumila built a small sty behind her home and bought four piglets. She collected waste food from
other households in her community to feed the pigs, avoiding the cost of buying food. Once the
pigs reached the right weight she sold them to a local butcher and used some of the money to
buy more piglets, and start the cycle again.

To date, Sumila has made enough profit to repay her loan and to pay off other family debts. She
is also able to send her son to a slightly better school. She is very proud that despite still living
with her husband’s family (as is the social practice in Nepal) she now has her own kitchen,
giving her more independence.

She now has confidence and ambition for a bright future. She plans to build another smaller sty
so she can buy more piglets before the others are ready for sale, reducing the gap between
sales and thereby providing more regular income.

| was overwhelmed to receive Rs. 20,000 (c. £125) as a loan from the project to start
my business. People may laugh when they hear this but it is a fact that I've never
held that much money in my life. This support was a turning point for me,
transforming me from a helpless and lost person into an independent business
woman.

Adolescent Girl, Butwal ’ ’
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PROJECT HIGHLIGHT

Learning for Life is a project which provides an alternative learning opportunity for out of school
adolescent girls with the aim of improving their literacy, numeracy and life skills. So far, over
1,500 girls have benefitted from the course with functional literacy levels increasing from an
average of 1.4 to 4.0 (on a five-point scale) and knowledge on key issues (e.g. sexual and
reproductive health, protection, nutrition) increasing from 27% to 87%. Feedback from the girls
has been very positive with reports and evidence of significant increases in self-confidence and
sense of value and influence within their families and wider communities.

Bidhya’s Story: Isolated to Enthusiastic

Bidhya is 18 years old and lives with her husband and daughter. She was married at the age of
15 and got pregnant soon after. Before attending Kidasha’s course, her daily life was cooking
and taking care of the house and her daughter. Despite having a small shop in their home, her
husband wouldn't allow her to interact with customers or any outsiders. He considered her
ignorant because she hadn't been to school.

At the start of the course Bidhya was not very keen, but when she learned more about the
topics her enthusiasm grew. She also struggled to commit to attending classes due to fear of
her husband. With some persuasion from the outreach worker her husband relented, but
remained cynical about the course.

Then one day when he was away, Bidhya managed the shop, including the money. Her
husband was very impressed and changed his mind about the course. He now actively
encourages Bidhya to attend classes and always asks about what she has learned.

Bidhya praises the project for changing her life and says how she is much more confident with
maths and also dealing with people. Her husband now discusses all household and business
matters with her and even helps with household chores so she can attend classes.




SAFE TO GROW : Reducing neglect, abuse and exploitation

Protection Services for Children

Despite the challenges of the pandemic restrictions, we continued to provide protection services
for children living in crisis through our rehabilitation shelter, midway home, six community
centres and outreach work in Pokhara and Butwal.

We also maintained our regular outreach support for working adolescents engaging with 190
businesses and employers, raising awareness on legal provisions and advocating to improve
working and living conditions.

Our achievements included:

398 2,481

working children benefitted
from awareness programs
on reducing any job-
related risks

208

children and their families =
obtained legal identity E
documents

children supported by
our intensive case
management process

260

working and street-

connected children
returned to their families

687 @ 40

children benefitted from children provided with
familiarisation visits to emergency protection
local service providers care

While some children continue to run away or are abandoned by their families and end up the
street, the success of our rehabilitation services means that they now benefit from earlier
intervention/removal and there are now almost no children living permanently on the streets in
Pokhara. Furthermore, our rehabilitation centre is the only formally recognised temporary
protection centre in Gandaki Province. As such it has started to receive some federal
government funding and also received excellent feedback following a visit from the Ministry of
Women and Children.

Bijay’s Story: Chaos to Connections

Bijay was just 11 years old when he was identified by Kidasha’s outreach workers. His mother
had passed away and his father had disappeared. He was surviving on the streets of Pokhara
by begging, collecting scrap and committing petty crime to buy food. He was involved with a
street gang and started sniffing glue to numb his pain and hunger.

When approached he was initially hesitant. Outreach workers took a gentle but caring
approach, and continued to check in on him. Over time his trust increased and he moved into
our rehabilitation centre. At first, he struggled to settle, running away several times and falling
back in to bad habits.

Over time Bijay gradually adjusted and started to go to a school, while social workers searched
for his family. However, when he saw other children go to their families on weekends and to
celebrate holidays and festivals, he increasingly struggled with feelings of abandonment. After
months of searching, an uncle was found, and after a number of relationship-building visits with
Bijay, his uncle agreed to become his legal guardian and give him a home.

Bijay is now 14 and Kidasha continues to support his school costs and provide a stipend
towards food. He feels much more positive about his future and is keen to catch up
academically with his peers at school.
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Community Awareness & Response

We expanded our group work in slums, informal settlements and other areas of extreme
poverty, providing members with a safe forum in which to share and discuss any significant
issues and challenges regarding their safety and wellbeing. This included:

96 child clubs (1,038 children)
84 adolescent girls’ groups (1,036 girls)

53 parent’'s and women’s groups

We also trained and mobilised 90 Community Peer Educators to increase adolescent
knowledge on key issues (e.g. sexual & reproductive health, protection, nutrition), which
benefitted 4,477 vulnerable young people. Assessments among beneficiaries indicated an
increase in knowledge from 27% to 87%.

In addition, we worked with local authorities to identify and train 20 community child protection
champions in 10 wards. These champions work to raise awareness on protection issues and
ensure children have someone accessible to whom they can report concerns.

We also launched a new initiative in direct partnership with the local authorities based on
outcomes and learning from community-based child protection activities we have piloted over
the last three years. This partnership allows us to better identify and respond to child protection
issues across all 33 wards of Pokhara.

making every child matter

Family Strengthening

A key component of our child protection work is helping to strengthen the most vulnerable and
troubled families to reduce the risk of children suffering neglect, abuse and exploitation.

Over the last year we worked intensively with 2,333 families, providing counselling, guidance
and socio-economic support.

Our achievements included:

34

Parent Support Groups facilitated with 594
members

436

familiarisation visits facilitated for parents to local
service providers

30

families provided with income generation support



FIT TO GROW : Improving physical and emotional wellbeing

Life Skills Education

Our Life Skills Education programme increases the resilience of vulnerable adolescents who are
at risk of abuse, violence, addiction and early pregnancy, and at the same time builds self-
confidence, team work, and positive relationships needed for a safe and bright future.

This project continued to go from strength to strength during the year. The pilot, initially funded
by the UK Government to work in 30 government schools in Pokhara Metropolitan City, received
incredibly positive feedback from local government, teachers, parents and students, creating
demand for the course to be introduced into more schools. Our Life Skills Education Resource
Module is now formally recognised by the local education authority and is mainstreamed into
the local school curriculum. In addition, teachers are also now increasingly adopting a student-
centred teaching approach instead of the conventional chalk and talk method in their other
subject classes.

The programme was scaled up during the year and is now being delivered through a tailored
curriculum in 75 government schools — 60 in Pokhara and 15 in Butwal.

students benefitted from the course in 75 government schools and
84 community groups.

increase in knowledge on key issues e.g., sexual and reproductive
health, addiction, sexual abuse/violence.

improvement in adolescents’ skills and behaviours (self-reported). Ankit’s StOI‘y: Bad habits to pOSitive re|ati0nShipS

Ankit was living with his mother in the east of Nepal, while his father migrated to Pokhara to find
work. Although from a very poor family, Ankit was initially a bright student but as he entered
adolescence his behaviour changed. He failed his grade 7 exams and was severely punished

of focal teachers in 30 schools in Pokhara are able to facilitate by his father for not meeting his expectations. Ankit started spending more time hanging around

Life Skills Education classes independently. with his friends, smoking and bunking off school. His father blamed his mother for spoiling Ankit
when he was away working and decided it was better if Ankit and his mother also moved to
Pokhara.

Ankit was enrolled in grade 8 in school in Pokhara where he made new friends, many of a
similar nature to him, and struggled to quit his bad habits. He initially found it difficult to
participate in the school’s Life Skills Education course, but with some special attention from our

While | observed a class, | found the facilitator used various techniques such as facilitator Ankit started enjoying the classes and learnt about the changes that occur in young
telling stories, case studies and showing photos. It was very lively discussion where people during adolescence and why he was having difficulties relating with his family.

every child was equally engaged. | was very impressed to see the children enjoyed

the class and the subject matter was easily understandable for all. If every teacher of Ankit is now 15 and in the 9th Grade at school. He openly admits how much he has changed
our school followed the same teaching techniques, this would result in a big change and is able to make more responsible decisions, say ‘no’ and avoid bad company.

in the school within two years. Consequently, he has quit smoking and now has a much more positive relationship with his

parents. He passed his grade 8 exams with good marks for which he gives all the credit to the
course for helping him to change his behaviours and develop a more positive outlook.

Chair, School Management Committee ”
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Sports for Healthy Development

The national school curriculum in Nepal focuses on academic learning only and does not make
provision for children to participate in any regular sports/physical activities. This is despite the
benefits of regular physical activity on the holistic development of young people being clearly
documented as well as legislation in Nepal which endorses children's rights to participate in
games and sport.

In response, we launched a ten-month long pilot project ‘Breaking Boundaries’ which provided
cricket coaching and competitive playing opportunities for students aged 10-16 in 14
government schools in Pokhara. The project, funded by the MCC Foundation aims to promote
sport as a way of improving children’s physical and mental wellbeing and developing their social
and leadership skills.

8
1,115 girls were invited to the Gandaki

children, including 452 girls Province Women'’s Training Camp,
benefitted from cricket from which six were selected to play

coaching. Of these, 13 children for the Kaski District Team, two of
have already gone on to play whom were later selected to play for

competitive cricket. the Gandaki Province Team, in the

9th National Games.

88 33

games were organized as part
of a first-ever inter-
government school cricket
tournament in Nepal.

Coaches and Focal teachers
received Cricket Coaching Training
with 22 gaining International Cricket

Council Accreditation.
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LOOKING FORWARD

Looking forward to 2022/23 we will, as always, continue to adapt our programmes and
approach to incorporate key learnings from our work to date. This also ensures that we remain
responsive to changing and emerging needs.

Notably, our project to eliminate child labour is the only initiative that works directly with working
children in the Kaski district and has been very successful over the last ten years. However, the
ongoing impact of the pandemic coupled with raging inflation arising from the global economic
crisis, means that we are seeing a resurgence in the number of younger children being forced
into labour situations and as such our work in this area is more vital than ever and remains a
key priority in 2022/23.

Other priorities in the coming year are to:

+ Pilot a new project, building on learning from our life skills and cricket projects,
and integrating regular sports activity into the school curriculum.

* Replicate and scale up our proven protection services in Butwal.

* Increase our investment in helping young people develop positive livelihoods
and micro-businesses.

However, our ability to deliver all our priorities depends as ever on our ability to secure the
necessary investment.




FINANCE

Total Income - £467K

Other
4%

Individuals
14%

Total Expenditure - £449K

Fundraising/
Governance
13%

FUNDRAISING

Securing investment for overseas development is always a significant challenge. A lack of public
awareness that Nepal, despite being home to Everest and a source of talent for the UK
Gurkhas, is actually one of the poorest countries in Asia, means that Nepal is excluded from the
funding criteria set by many charitable institutions, making it even more difficult to attract
support. More recently, the UK government’s decision not to honour its previous commitment to
invest 0.7% GDP in overseas development, together with the impact of escalating inflation and
an uncertain global economy, has increased the competition for charitable giving and at the
same time reduced the pool of available funds.

This is evidenced by the fact that despite an apparent year-on-year increase in income of 26%,
resulting from receipt of two large institutional grants, we faced a reduction of £68K in income
from the Foreign, Commonwealth & Development Office, together with significant reductions
from other sources, notably smaller charitable trusts and foundations, down 43% and individual
giving down 40%.

Looking forward we urgently need to find ways to widen our donor base and attract more
overseas investment.

Trusts and
Foundations

82% Direct Project
87%
BENEFICIARIES

Parents,
Location Children ca;eeg:ivviecl: & Total

providers
Pokhara
I(\:Iliti;rOpolitan 7,434 17,261 | 24,695
Butwal
Sub-Metropolitan 1,319 | 1,597 | 2,916
Total 8,753 | 18,858 | 27,611
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Long-term supporter and previous Chair, Michael Jacobs raised
over £16,000 by walking 1,128 miles, the equivalent of walking
from London to Rome, over the course of a year.
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