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We work to increase the aspiration, 
resilience and life chances of children 
and young people growing up in 
chronic urban poverty in Nepal by 
delivering interventions which:

• Improve physical and  
emotional wellbeing 

• Reduce neglect,  
abuse and exploitation 

• Increase participation in  
learning and positive employment 

• Slim flexible and agile 

• Focused on the most  
entrenched problems 

• Committed to creating lasting 
change not just short-term benefit 

• Excel in creating tailored 
innovative solutions

• 100% focused on Nepal 

• Address root causes not  
just easing symptoms

• Belief in partnership and  
building local self-reliance
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Welcome What we do What makes 

us different

Despite many challenges, our  
work over the last year progressed 
exceptionally well and directly 
reached 5,379 vulnerable children 
and young people.

Our strategy remained focussed 
on supporting the hardest 
to reach children and young 
people living in chronic urban 
poverty, a population often 
overlooked by other international 
organisations, due to poverty 
levels being hidden in averaged 
socioeconomic indicators.

As such, our work during the year 
was largely based in and around 
Pokhara and Butwal, cities with 
ever-growing slum populations 
arising from the migration of 
more and more of the poorest 
families and unaccompanied 
children from rural villages in 
search of employment. A move 
that often leads to worsened 
rather than improved situations, 
due to the cost of living being 
higher in the city and there being 
a lack of positive employment 
opportunities for the poorest  
and least educated. 

As a small organisation with 
limited resources, our approach 
is to develop, pilot and incubate 
interventions that once proven, 
we advocate for them to be 
integrated into government 
services rather than try to scale 
up ourselves. An approach that 
I am proud to say, was endorsed 
during the year when we were 
awarded a UKAid grant to 
mainstream an innovative Life 
Skills course we have developed 
and piloted over the last two 
years, into 30 government 
schools. More information 
about our work and its benefits 
is detailed in the following 
pages and as we look forward 
to 2019/20, I would like to thank 
all our donors, supporters and 
implementing partners for their 
continued support and our staff 
for their tireless commitment, 
motivation and efforts.

Janice Miller 
Chief Executive



02
Fit to grow

Many of the children and young people we support, due to the 
environmental and social situations in which they exist, are particularly 
vulnerable to risks (eg child marriage, early pregnancy, sexual 
exploitation, suicide) that can negatively impact their heath and well-
being for the rest of their lives. Hence we have been developing new 
interventions, particularly targeting adolescents, that help increase 
resilience and improve health and emotional wellbeing. During the  
year this work largely focussed on two pilot projects:

Children benefitted from 
our work with local schools 
to introduce Life Skills 
Education (LSE) into the 
curriculum.

Marginalised adolescents 
benefitted from work to 
improve the facilities and 
services provided by local 
government health centres, 
making them more user 
friendly. 

The success of these pilots provided enough evidence for us to be 
awarded our first UKAID grant, which is enabling us to scale up both 
projects to more schools and health centres serving the poorest 
populations in Pokhara.

“After joining life 
skills class, my son has 
changed. Previously he 
was wasting his time on 
the street with a local 
gang and not regularly 
attending the school 
but now he is more 
serious, going to school 
regularly and spending 
more time at home and 
is generally more helpful 
and considerate.“
Mother of 14 year old 
living in slum
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Safe to grow

Over the year through two shelters,  
one midway home, seven drop-in centres 
and outreach in Pokhara and Butwal we 
provided protection services to almost 
2,000 children living in crisis situations.

This included 

•  Working intensively with 718 families to 
improve their situations and better care 
for their children

•  Helping 279 children return to their 
families or to live independently 

•  Referring 53 younger children unable to 
return to their families, to longer-term 
residential care. 

•  Conducting over 1,500 visits to 
employers to raise awareness of legal 
provisions and advocating to improve 
working and living conditions for 
children and young people.

Assessments conducted with Pokhara 
Metropolitan City reported a further 64% 
reduction in the number of child labourers 
(below 14 years) as well as significant 
improvements in working and living 
conditions since 2017.

“Suneel has changed a lot in his time here. 
He is no longer vulnerable to negative 
influence from his peers and can make his 
own decisions. He is much more motivated 
to learn and works hard to improve his 
reading, writing and arithmetic. Suneel 
has developed a lot more confidence and 
patience – he is better at communicating 
and takes more care of his hygiene and 
appearance.” - Social Worker of 15 year old 
ex-street boy

Following the death of his 
mum, Amar ran away from 
his alcoholic father and 
ended up living on the 
street.  Just 12 years old, 
he was vulnerable to abuse 
from older street children 
and rapidly  became 
addicted to glue. 

It took outreach workers 
over six months to 
persuade Amar to leave 
the street and move into 
our rehabilitation centre, 
from where he started 
to go to school again 
and became an active 
member of the Children’s 
Development Bank. 

Amar later discovered that 
his father had disappeared, 
leaving his step-brother 
in the care of an uncle, so 
with support from staff in 
our rehabilitation centre, 
Amar started to visit 
them regularly, gradually 
building a really positive 
relationship. So much so 
that Amar is now living 
happily with his uncle, is 
regularly attending school 
and has joined the army 
cadets. 

Amar is extremely grateful 
for the help he received to 
turn his life around – “I see 
my old friends still on the 
street, addicted to drugs 
and involved in crime 
and know that could have 
easily been me.”



In parallel, we continued to support the global objective 
of education for all by enabling:
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Learn to grow

Whilst enabling all children to complete full-time education is a 
commendable objective, sadly it is not realistic for all children today. 
There are thousands of children living in chronic poverty who, due to 
their circumstances, have either never been to school or have dropped 
out early to find work in order to survive and/or support their families. 

Hence, over the last year we increased our focus on supporting those 
for whom full-time education is not a viable option and as a result:

“I really enjoyed going to classes. The teacher taught us really well and I was able to 
learn practical things, like how to write a customer bill, fill in an application form, or do 
measurements. Before, I was embarrassed in work as I didn’t know how to do simple things, 
but now I can talk to customers and take on more responsibility.” - 14 year old boy working 
in a garage

Young people received on-the- 
job training, vocational training  
or business start-up support.

Children to go to school by 
funding books uniforms and exam 
fees, and persuading schools to 
waive or discount fees for 81% of 
the poorest.

Children benefited from 
alternative learning classes in our 
shelters, drop-in centres and in 
young people’s workplaces.

In the latter part of the 
year we secured a three-
year grant to deliver 
an alternative learning 
programme for ‘out of 
school’ adolescent girls 
in both Pokhara and 
Butwal, to be delivered 
from January 2020.



81%

NPR  
23,820,231

19%

NPR  
28,723,995
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Financials Beneficiaries

Programme Costs:

Grants to Partners:

Total Income:

Operation Costs:

Total Expenditure:

Kidasha is a UK-
registered charitable 
organisation 
which has been 
implementing 
projects in 
partnership with local 
non-governmental 
organisations in 
Nepal since 1997. 
Our programmes 
are governed by 
a five-year Project 
Agreement with 
the Government 
of Nepal’s Social 
Welfare Council 
signed in February 
2016.

Child Welfare 
Scheme Nepal

Pokhara 
Chamber of 

Commerce & 
Industry

Seto Gurans 
Child 

Development 
Services 

Direct Project 
Expenditure

Shakti Samuha

3,258
1,897
5,155

2,350
533

2,883

5,608
2,430
8,038

District
Parents, caregivers 
& service providers TotalChildren at risk

Kaski

Rupandehi

Total
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