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KIDASHA
FOR THE YEAR TO 30™ JUNE 2019

TRUSTEES’ REPORT

Ihe T;L(n)s1tees present their annual report and financial statements for the twelve months ending on 30th
une 2019,

1. Objectives & Activities

Kidasha is a UK-registered charity dedicated to improving the equality of opportunity for children in

Western Nepal. It works in partnership with local NGOs to reduce the causes and impact of entrenched
poverty and social exclusion, stopping exploitation and violence against children in Nepal by:

¢ Improving physical and emotional wellbeing
¢ Reducing neglect, abuse and exploitation
* Increasing participation in learning and positive employment

Each partnership is governed by an individual project agreement, within which the local partner is
responsible for the delivery of services and interventions and Kidasha for providing capacity-building
assistance; technical support; monitoring and evaluation; and advocacy.

Kidasha has a five- year operating agreement with the Nepal government which means that all its work
is regularly monitored and evaluated at the local and national level.

2. Governing Instruments

The governing instruments of Kidasha are its Memorandum & Articles of Association, as amended by
a written resolution of the members, dated 29th March 2006.

3. Structure, Governance & Management

The organisation was incorporated as a company limited by guarantee on 7th September 2004, taking
over the work of a charitable trust, also known as Child Welfare Scheme (charity number 1061699)
registered on 8th April 1997 (“the original charity”).

The executive leadership of Kidasha is the responsibility of the Chief Executive, who reports to a UK
based Board of Trustees. The majority of Kidasha staff are Nepali nationals working in Pokhara,
supported by a smail UK office in London. Kidasha recognises the importance of a proper division of
responsibilities between the Chief Executive and the Board of Trustees.

Trustees are generally appointed after public advertisement, with new appointees being inducted
according to the guidance laid down by the Charity Commission. The Trustees hold formal meetings at
least four times a year but are in regular contact at other times as required.

The Trustees have regard to the official guidance of the Charity Commission for England & Wales and
the Hallmarks of an Effective Charity (CC 10, 2008). In addition, we have considered the Charity
Commission’s general guidance on Public Benefit when reviewing our aims and objectives and in
planning our future activities. The Trustees consider how planned activities will contribute to the aims
and objectives they have set.

4. Nepal Context

The devolution of service-provision, following the establishment of a federal state, is progressing, albeit
slowly and not without some significant challenges. A major issue is the time taken for new officials to
settle into new roles with resultant delays in decision making and, in some cases, notable regression of
previous progress and improvements in local policies and practices. This is particularly apparent with
local child protection services, where the step change improvement in recent years created by
Kidasha's success in influencing local policy makers has stalled, with a resultant need for significant

reinvestment.

The government has been developing new legislation and policies to increase control over civil society
organisations (including INGOs) which is likely to attempt to limit the scope and nature of work
organisations are permitted to undertake, as well as significantly increasing bureaucratic procedures
and costs. The Association of INGOs in Nepal (AIN), of which we are a member, continues to lobby the

government to ensure legislation and policies are appropriate and meet international principles.
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5. Programme Review

Despite the challenges arising from government changes, our work over the last year progressed
exceptionally well and we exceeded most of our planned targets. At the same time the funding
environment remains challenging and therefore we have continued to limit our ambitions to ensure that
we maintain realistic but meaningful targets.

Our strategy is to maintain our focus on supporting the hardest to reach children and young people
living in chronic urban poverty, a population overlooked by many international organisations due to the
relatively high socio-economic indicators of urban areas, which result from higher wealth disparities and
where poverly is hidden in averages.

Our work remains largely based in and around Pokhara Metropolitan City (PMC) - Nepal's second
largest city, a popular tourist destination and a provincial capital within the new federal structure. A city
in which the number of slum communities continues to grow each year, as more and more families and
unaccompanied children migrate from rural villages in search of improved livelihood opportunities.

A search that unfortunately often leads to a worsening of their situations rather than an improvement.
This is because employment opportunities for the poorest and least educated are limited, with an over
reliance of unreliable day rate labour, or worse still exploitative labour situations with little or no pay at
all. Furthermore, the cost of living in urban environment is higher than in rural communities — water and
fuel have to be purchased rather than freely collected, subsistence farming is impossible due to a lack
of even small pieces of land and even the most basic accommodation has to be rented often at inflated
rates from unscrupulous landlords.

We are also continuing to build on learning from our Pokhara based work, in Butwal, a rapidly growing
city very close to the Indian border

Over the last year our projects directly reached 5379 vulnerable children and young people. Some
notable results from our work in both Pokhara and Butwal over the year are as follows:

e Fit to Grow

Our work introducing Life Skills Education into 25 government schools continued to receive very
positive feedback and 2393 children benefitted from the course over the year. We also continued
to work in a partnership with the City Health Desk to improve the facilities and services provided by
two urban health centres, with a focus on making them more accessible for marginalised and
vulnerable adolescents. The success of both these pilot initiatives provided sufficient evidence us
to be awarded a 2.5-year grant of £250k from UKAID to scale up both interventions to more schools
and urban health centre’s serving the poorest populations in Pokhara. This is the first time we have
been awarded UKAID funding and whilst the application and due diligence process is relatively
onerous, being ultimately awarded a grant, confirms not only the quality and effectiveness of our
work but also that of our governance processes. We hope that in turn this endorsement will enhance
our reputation and help us to widen our supporter base and secure new income streams.

e Safe to Grow

Over the year through two shelters, one midway home, seven drop-in centres and outreach in
Pokhara and Butwal we provided protection services to children living in crisis situations including:

- 1623 Working or At-Risk Children
- 162 Street-Involved Children
~ 61 Girl Victims of Sexual Abuse and Exploitation

Over the year, we helped 279 children return to their families or to live independently and referred
63 younger children unable to return to their families, to longer-term residential care. This involved
supporting our partners to work intensively with 718 families to strengthen their socio-economic
situations and be better able to care for their children.
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We increased our outreach support for child labourers conducting over 1500 visits to employers to
raise awareness on legal provisions as well as advocating to improve working and living conditions
for children and young people. Following assessments conducted with Pokhara Mefropolitan City
we are pleased to report a further 64% reduction in the number of child labourers (below 14 years)
as well as significant improvements in working and living conditions since 2017.

Learn to Grow

Though our extensive outreach work, we continued to identify ‘out of school’ children and depending
on their circumstances, supported as many as possible to go to school. However, at the same time
there are many children for whom full time education is not a viable option eg adolescents forced
to work to survive and for whom we therefore provided alternative learning opportunities. Over the
year:

-~ we supported 1205 children to go to school by providing financial support for books uniforms
and exam fees. In parallel we worked with their parents to ensure their commitment and
support to their children’s education, particularly in ensuring regular attendance and
persuaded schools to waive or discount fees for 81% of the poorest children

- we provided alternative learning opportunities for 510 children and young people via classes
in our shelters, drop in centres and in young people's workplaces. We also provided additional
tuition via ‘homework classes’ for 181 children transitioning back into school

- we enabled 75 young people to access on-the-job training, vocational training or business
start-up support

- our Children’s Development Bank continued to promote and support positive livelihoods for
young people with 1205 active account holders during this year

A notable success in the latter part of the year was being awarded a £350K grant to deliver an
alternative learning programme for ‘out of school’ adolescent girls in both Pokhara and Butwal. The
programme will be delivered from January 2020 and combines our Life Skills Education course with
our innovative functional learning programme, which to date we have been delivering in young
people’s workplaces.

. Financial Overview

Total income in the year was £355K, a reduction of 14% on the previous year. However, the
previous year included two exceptional items - a grant to purchase a new vehicle and the final
tranche of a capacity building grant. If these two items are excluded from the comparison, then total
income would be largely the same as last year.

The funding environment remains extremely challenging, with ever increasing competition for
support; continued political and economic uncertainty; and declining public trust in charities. The
latter, fuelled by media headlines about poor governance, safeguarding issues and
misappropriation of funds. Whilst such issues are only identified in a small number of organisations,
the power of the media means they indirectly have an impact across the sector. This means we
must work harder than ever to ensure we have enough income to sustain our work going forward.

In parallel we must continue to find ways to minimise cost, without compromising the quality of our
work and during the year we further reduced our support costs by making the Marketing &
Communications role in our UK office redundant. This means that we now only have two part-time
paid staff in the UK, but will seek to engage additional volunteer resource as required.

However, despite the funding challenges facing the sector we received £139K of unrestricted
income in the year (a year on year increase of 15%) of which £60K came from a sponsored canoe
and walking challenge in the latter part of the year. This coupled with some savings in fundraising
and support costs meant that we finished the year with increased unrestricted reserves and
therefore a much stronger start to the new FY.
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A position further strengthened by our success in securing the two large grants noted in section 5
above, which together will contribute approx. £150K of restricted income in 2019/20.

In summary some specific points of note from the financial statements are as follows:

- Total income was 14% lower than the previous year

- Unrestricted income was £139,383, an increase of 15% on the previous year

- Fundraising expenditure was 14% of total expenditure compared to 20% in the previous year
- The balance sheet shows £407,243 cash in the bank on 30" June 2019 (2018: £365,675)

7. Risk Review

As Trustees, we monitor any major risk factors, e.g. political instability and exchange rate
movements, which might adversely impact the organisation and are satisfied that there are
appropriate mitigation systems and processes in place to minimise any exposure.

8. Reserves Policy

The charity relies entirely on voluntary donations and grants for funding and is therefore unable to
determine with certainty the consistency and regularity of income. The Trustees consider it prudent
to retain enough free reserves to maintain current activities for a period of three months. Free
reserves are unrestricted funds not committed or invested in fixed assets and at 30th June 2019,
totalled £181,787 (Financial year 2017/18: £112,115).

A closing note from the Chair

Kidasha has faced numerous challenges over the last year but we have also enjoyed considerable
success in attracting new donors to invest in our incredible projects in Nepal.

We have had to react to the changing political and legislative environment in Nepal as well as make
decisions regarding the London-based team and recruit three new Trustees to our Board. We have
successfully implemented these changes whilst ensuring that we continue to meet our objectives.

Fundraising is a constant task for us as a charity and we are delighted to have been awarded the
two significant grants from UK AID and the Sir Ernest Cassel Trust. We also hosted several
successful fundraising events through the year, with a highlight being the Wye Valley Challenge in
May. The event involved 25 plus volunteers canoeing or walking along the River Wye and raised
over £60,000 and | am very grateful to all those who took part as well as those who donated.

Despite these amazing achievements, there remains much to do. We continually need to raise
funds to meet our key objectives and ensure that our projects can expand and develop.
Furthermore, Nepal remains a challenging place in which to deliver development projects, with ever
increasing bureaucracy to control civil society, adding time and effort to our work. New provincial
and local government structures are still being developed, meaning we must work hard to develop
the same strong relationships with new agencies and officials, as we have enjoyed with previous
ones, thereby ensuring continued government buy-in to our work.

I would like to take the opportunity to thank all our partners and staff and particularly Janice Miller
our CEO. Our success is a testament to Janice's enormous unending passion for our cause and
her belief in how Kidasha's work positively impacts the lives of many children living in very difficult
circumstances, which in turn encourages so many people to support us.

Finally, a big thank you aliso to all those individuals and organisations that have contributed towards
our work during the year - we really appreciate your time and your generosity.
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Statement of Trustees’ & Directors’ Responsibilities

The Trustees, who are the directors for the purpose of company law and trustees for the purpose of
charity law, who served during the year and up to the date of this report are set out on page 3. They
are responsible for preparing the Trustees’ Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give
a true and fair view of the state of the affairs of the charitable company as at the balance sheet date
and of its incoming resources, including income and expenditure, for the financial year. In preparing
those financial statements, the Trustees should follow best practice and are required to:

Select suitable accounting policies and then apply them consistently;

Observe the methods and principles in the Charities SORP,

Make judgements and accounting estimates that are reasonable and prudent; and

Prepare the financial statements on the going concern basis unless it is inappropriate to assume
that the charitable company will continue in operation.

The Trustees are responsible for maintaining proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charitable company and to enable them to ensure that
the financial statements comply with the Companies Act 2006. The Trustees are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Provision of information to Independent Examiners

Each of the persons who are Trustees at the time when this Trustees’ Report is approved has confirmed
that, so far as the Trustees are aware;

e There is no relevant information of which the charitable company’s independent examiners are
unaware; and

e The Trustees have taken all steps that ought to have been taken as a Trustee in order to be
aware of any information needed by the charitable company’s independent examiners in
connection with preparing their report and to establish that the charitable company’s
independent examiners are aware of that information.

This report has been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities 2015 FRS102.

* ,m"k“o 1 240.;)*@ :
R ST MV"‘“‘;\*) ..... and signed on their behalf by:
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Independent Examiner's Report to the Members of Kidasha

I report on the accounts of Kidasha for the year cnded 30 June 2015, which are set out on pages 10 Lo 18.
Respective responsibilities of trustees and examiner

The.charity's trustees are rasponsible for the preparation of the accounts. The charity's trustees consider
that an audit is not required tor this year under section 144 of the Charitics Act 2011 (“the Charities Act”)
and that an independent examination s needed. The charity’s gross income exceeded £250,000 and tam
qualified to undertake the examination by being a qualfied member of the Institute of Chartered
Accountants of England and Wales.

It is my responsibility to:

e cxamine the accounts under sertion 145 of the Charities Act;

e Lo follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5){n) of the Charities Act; and

e o state whether particular matters have come to my attention,

Basis of independent examiner's statement

My examination was carried out in accordance with the general Directons given by the Charity
Commission. An examination indludes a review of the accounting records kept by the charity and &
comparison of the accounts presented with those records. It also includes consideration of any unusuat
items or disclosures in the accounts, and seeking explanations from the trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that wouid be required in an audit
and consequently no opinion is given as to whether the accounts prosent a 'true and fair view' and the
report 1s limited to those mat:ers set out in the statement below.

Independent examiner's statement

in connection with my examination, no material matters have come to my attention which give me cause
to believe that in any material respect:

e he accounting recards were not kept in accordance with section 130 of the Charities Act; or

e the accounts did not accord with the accounting records; or

e the accounts did not comply with the applicable requirements concerning the form and content
of accounts set out in the Charities {Accounts and Reports) Regulations 7008 other than any
requitement thal the accounts give a ‘true and fair’ view which 1s not a matter considered as part
of an independenl examination.

1 have come across no other ratters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

—
Georgina Rollings MA (Cantab) FCA
For and on behalf of Starfish Accounting Limited
The Bowler Barn, Bartlelts Court,

Bath Road, Littlewick Green,
Berkshire, SL6 3RX

Date 12 December 2019

£ PR CATE
PRl O BRI
Rt BN ERTRS
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STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted| Restricted | Endowment
Note| Funds Funds Funds Total Total
2018119 2018119 2018/19 2018119 2017118
£ £ £ £ £
Income and Endowments from:
Donation and Legacies 2 134,534 214,473 - 349,007 413,020
Other Trading Activities 3 - - - - 924
Investments 385 - 1,236 1,621 1,347
Other - 4,462 - - 4,462 365
Total Income " 139,381 214,473 1,236 | 355,090 415,656
Expenditure on:
Raising Funds 4 24,706 21,752 - 46,458 73,168
Charitable Activities 4 49,373 240,037 51 289,461 285,025
Total Expenditure 74,079 261,789 51 335,919 358,193
Net Income (Expenditure) before other
Gains/Losses 65,302 (47,316) 1,188 19,471 57,463
Other Recognised Gains/(Losses):
Gains/(Losses) on revaluation of currency 5,549 2,696 (187) 8,058 (4,521)
Net Income(Expenditure) for the year 70,851 (44,620) 998 27,229 52,942
Transfers between Funds (640) 640 - - -
Net Movement in Funds 70,211 (43,980) 998 27,229 52,942
Reconciliation of Funds:
Total Funds brought forward 112,116 210,142 38,965 361,222 308,280
Total Funds carried forward 182,326 166,162 39,863 388,451 361,222

All amounts relate to continuing activities. There are no recognised gains and losses other than those dealt with
in the above Statement of Financial Activities.

10
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BALANCE SHEET AS AT 30 JUNE 2019

30 June 30 June

Note 2019 2018
Fixed assets: £ £
Tangible assets 8 18,455 23,547
Investments 9 - -
Total Fixed Assets 18,455 23,647
Current assets:
Debtors 9 1,834 1,995
Cash at bank and in hand 407,243 365,675

409,077 367,670

Liabilities:
Creditors: Amounts falling due within one year 10 6,073 1,920
Net current assets or liabilities 403,004 365,750
Total assets less current liabilities 421,459 389,297
Creditors: Amounts falling due after more than
one year 11 33,008 28,075
Provisions for liabilities
Net asset or liabilities excluding pension asset or liability
Defined benefit pension scheme asset or liability - -
Total net assets or liabilities 388,451 361,222
The funds of the charity:
Endowment funds 12/13 39,963 38,965
Restricted income funds 12/13114 166,162 210,142
Unrestricted funds 12113 182,326 112,115
Total charity funds 388,451 361,222

These financial gtatements were approved by the Trustees and authorised for issue on

and are gign‘épon their be‘hafr’2y

‘Company Registration Number 05223851
The notes form part of these financial statements

11
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STATEMENT OF CASH FLOWS
30 June 30 June
2019 2018
Notes £ £
CASH FLOWS FROM OPERATING ACTIVITIES:
Net cash (used in)/provided by operating activities a 32,949 70,561
Cash flows from investing activities:
Interest from investments 1,621 1,347
Purchase of Fixed Assets (1,060) (23,547)
Gain/(Losses) on currency 8,058 (4,521)
CHANGE IN CASH AND CASH EQUIVALENTS FOR THE YEAR 41,568 43,840
Cash and cash equivalents brought forward at 01/07/2018 b 365,675 321,835
CASH AND CASH EQUIVALENTS CARRIED FORWARD
AT 30 JUNE 2019, 2018 b 407,243 365,675
a) Reconciliation of net income/(expenditure) to net cash flow from operating activitie
30 June 30 June
2019 2018
£ £
Net income/(expenditure) for the year as per the 27,229 52,942
Statement of Financial Activities
Adjusted for:
interest from investments (1,621) (1,347)
(Gains)/losses on currency (8,058) 4,521
Depreciation 6,152 -
(Increase)/decrease in debtors 161 14,174
Increase/(decrease) in creditors 4,153 (3,954)
Increase/(Decrease) in Staff gratuity & Leave Provision 4,933 4,225
5,720 17,619
Net cash (used in)/provided by operating activities 32,949 70,561
b) Analysis of cash and cash equivalents
30 June 30 June
2019 2018
£ £
Cash at bank and in hand 407,243 365,675

12
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NOTES TO THE ACCOUNTS

1) Accounting Policies

(a) Basis of accounting

The financial statements have been prepared in accordance with the Statement of Recommended
Practice (SORP) “Accounting and Reporting by Charities” 2015 FRS102, applicable accounting
standards and the Companies Act 2006.

{b) Fund accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the
general objectives of the charity

Restricted funds are subject to expenditure restrictions imposed by donors or the terms of an
appeal. The aim and use of each fund are detained in note 14

Endowment funds are expendable, but such funds are restricted to supporting day care health
centres in the Kaski district of Nepal

(c) Incoming resources

Grants and other designated project funding and donations are accounted when the charity is
legally entitled to the income and the amount can be quantified with reasonable accuracy

All incoming resources have been included gross of expenditure

Donated services and facilities are included at the value to the charity where this can be
quantified but excludes the value of any services provided by volunteers

Income from investments and bank interest are accounted for on a receivable basis

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised af the time of donation

(d) Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes
any VAT which cannot be fully recovered and is reported as part of the expenditure to which it
relates. Where necessary, expenditure incurred is allocated to various resources expended
categories on a reasonable basis, appropriate to that expenditure, for example staff time is one
basis used by the charity

Costs of generating funds comprise the costs associated with attracting voluntary income.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities for its beneficiaries

Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charity and include audit and independent examination fees and costs linked
to the strategic management of the charity

Provision is made for staff gratuity calculated based on number of service years completed.
Nepal staff are entitled to receive one-month equivalent salary for each completed service year

Nepal staff can carry forward up to 10 days of unused annual leave per year, which can be
accumulated up to 60 days. Provision for this is made based on current basic salary scales

(e) Depreciation of fixed assets
Expenditure on office equipment, motor vehicles and furniture and fittings are capitalised if more
than £2,500 and are depreciated on a straight-line basis at 25% per annum.

(f)_Foreign currency translation

Foreign currency transactions arising in the year for the Nepalese branch are translated at the year-
end based on an average exchange rate applicable across the financial year. Foreign currency
monetary assets and liabilities are translated at the rates ruling at the balance sheet date. Any

exchange differences are taken to the statement of financial activities.

13



2) Income Analysis
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NOTES TO THE ACCOUNTS cont’d

Unrestricted Restricted Total Total
Donations Donations Donations Donations
2018/19 2018/19 2018/19 2017118
£ £ £ £
Grants over 10,000 10,000 102,636 202,636 284 479
Grants and donations less than £10,000 _ '
Corporate 7.422 - 7.422 17,500
Individuals (inc. Gift Aid) _ 96,309 4,429 100,738 60,139
Schools & Universities 5473 - 5473 738
Trusts & Foundations 15,331 17,407 32,738 50,164
GRAND TOTAL 134,535 214,472 349,007 413,020
3) Other Trading Activities
Unrestricted Restricted Total Total
2018/19 2018/19 2018/19 2017/18
£ £ £ £
Sales of Goods/Tickets - - - 924
Total - - - 924
4) Analysis of Resources Expended
Unrestricted | Restricted | Endowment Total Total
201819 2018/19 2018/19 2018/19 2017/18
£ £ £ £ £
Raising Funds
Staff salaries 13,419 20,653 - 34,072 63,340
Consultancy fees 7,920 - - 7,920 -
Marketing - - - - 1,488
Fundraising activities 3,367 1,089 - 4,466 8,340
Qther - - - - -
Total Raising Funds 24,706 21,752 - 46,458 73,168
Charitable Activities
Partner costs - 127,551 - 127,551 121,631
Staff salaries, fees and insurance 31,967 87,727 - 119,694 124,840
Staff travel and other expenses 2,765 3,762 51 6,578 7,186
Office costs 10,315 9,659 - 19,974 22,139
Depreciation , - 6,152 - 6,152 -
Monitoring & evaluation (external) - 4,350 - 4,350 1,755
Governance 4,278 - 4,278 6,567
Other expenses 48 836 - 884 907
Total Charitable Activities 49,373 240,037 51 289,461 285,025
TOTAL EXPENDITURE 74,079 261,789 51 335,919 358,193

14
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NOTES TO THE ACCOUNTS cont’d

5) Net Incoming Resources for the Year
This is after charging:
2018/19 2017118

£ £
Auditors’ remuneration 1,179 1,677
Depreciation 6,152 -
Operating lease rentals — property 9,050 10,590
6) Transactions with Trustees
There were no transactions with Trustees in the year (2017/18 Nil).
7) Staff Costs
2018119 2017118
£ £
Salaries, fees and wages — UK 64,597 99,852
Employer's NI - UK 3,812 6,064
Redundancy costs 2,545 -
Salaries and wages - Nepal 83,170 81,747
154,124 187,663
The average number of staff in the year was as follows:
No. No.
Staff in UK 2.0 3.0
Staff in Nepal 9.0 9.0
Total 11.0 12.0

o No employee was paid more than £60,000 in the year (2017/18: same)

o No remuneration, reimbursement of expenses or other transactions were paid to the Trustees in

the year (2017/18: £nil)

15



8) Tangible Fixed Assets

9) Debtors

FOR THE YE

KIDASHA

AR TO 30™ JUNE 2019
NOTES TO THE ACCOUNTS cont’d

16

Fixtures,
fittings and Plant and Motor
equipment machinery Vehicle Total
Cost or valuation £ £ £ £
At 1 July 2018 20,931 14,756 23,547 59,234
Additions - - 1,060 1,060
Disposals - - - -
Revaluations - - - -
Transfers - - - -
At 30 June 2019 20,931 14,756 24,607 60,294
Depreciation and impairments
At 1 July 2018 20,931 14,756 - 35,687
Disposals - - - -
Depreciation - - 6,152 6,152
Impairment - - - -
Transfers - - - -
At 30 June 2019 20,931 14,756 6,152 41,839
Net book value at 1 July 2018 - - 23,547 23,547
Net book value at 30 June 2019 - - 18,455 18,455
Total Total
2018/19 2017118
£ £
Debtors and Prepayments 800 1,048
Gift Aid Claimed 1,035 047
1,835 1,995
10) Creditors: Amounts due within one year
Total Total
2018/19 2017/18
£ £
Taxation and social security 481 318
Other creditors and accruals 5592 1,602
6,073 1,920
11) Creditors: Amounts due after more than one year
Total Total
2018119 2017118
£ £
Staff Gratuity Provision 26,236 22,239
Staff Leave Provision 6,772 5,836
33,008 28,075
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NOTES TO THE ACCOUNTS cont’d

12) Analysis of Assets between Funds

Unrestricted Restricted Endowment

Funds Funds Funds Total
2018119 2018/19 2018119 2018/19
£ £ £ £
Fixed Assets - 18,455 - 18,455
Debtors 1,834 - - 1,834
Cash 219,673 147,707 39,963 407,243
Creditors (39,081) - - (39,081)
182,326 166,162 39,963 388,451
13) Analysis of Net Assets hetween Funds
Fund
Bif Incoming Outgoing Revaluation transfer CIf
Restricted Funds: £ £ £ £ £
Programme Funds 162,328 214,473 (233,742) 3,912 (146) 146,826
Other Funds 47,814 - (28,047) (1,216) 786 19,336
Total Restricted Funds 210,142 214,473 (261,789) 2,696 640 166,162
Total Unrestricted Funds 112,415 139,381 (74,079) 5,549 (640) 182,326
Total Endowment Funds 38,965 1,236 (81) (187) - 39,963
Total Funds 361,222 355,090 (335,919) 8,058 - 388,451
14) Movement in Restricted Funds
Balat 1 Grantsto  Other Exchange Fund Bal at 30
July 2018 Income Partners  Cosis (GYL  Transfers June 2019
£ £ £ £ £ £
Programme Funds
Pokhara
Inspire to Grow (PLMC) 113,171 124,739 - 92,535  (3,903) 19,046 130,232
Street and Working Children F 44,427 58,647 80,452 - (68) 6,280 16,400
Urban Health & Wellbeing (PLI 4,730 - 12,534 - 67 (7,870) -
Rupendehi
Education and Child Labour (F - 31,087 34,566 13,665 (8) (17,320) 194
Total Programme Funds 162,328 214,473 127,652 106,180  (3,912) 146 146,826
Other Funds
Fixed Assets Management - - - 6,152 - (24,596) 18,444
Vehicle Replacement 26,061 - - 143 1,216 23,810 892
Organisational Development 21,753 - - 21,752 - - -
Total Other Funds 47,814 - - 28,047 1,216 (786) 19,336
Total Restricted Funds 210,142 214,473 127,552 134,237  (2,698) (640) 166,162
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NOTES TO THE ACCOUNTS cont'd

Each restricted fund is an operating fund relating to an individual project.

Grants and donations provided for specific projects by donors are allocated on receipt to the appropriate
project operating fund.

The funds are expended by the allocation of grants to local partners and in some cases by sums being
allocated to Kidasha core costs, the values of which are agreed at the outset with individual donors,
based on a detailed project budget.

Actual project costs are monitored and reported to Kidasha by the relevant local partners, who then
report back to individual donors as required.

The purpose of each fund is as follows:

Programme Funds

o Inspire to Grow - to increase the aspiration and resilience of vulnerable children and
young people growing up in urban poverty in Pokhara Lekhnath Metropolitan City (PLMC)
and support the programme and operational team in Nepal office

e Street and Working Children — to support the protection, development and wellbeing of
street, working and at-risk children in Nepal

e Urban Health & Wellbeing — to improve the health and wellbeing of children and
adolescents living in urban poverty in PLMC

e Education and Child Labour — to support the protection and development of out of
school and working children in Rupandehi district

Other Funds

e Organisational Development - investment grant to build organisational fundraising
capacity

e Vehicle Replacement Fund — capital fund for replacement of Nepal country office
vehicle

15) Operating Lease Commitments

As at 30 June the charity had no future minimum lease payments under non-cancellable operating
leases.

16) Share Capital
The five members of the charity agree to contribute £1 in the event of the charity being wound up.
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